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Background

The Oxford to Cambridge (OxCam) Arc is the name given to a cross-government 
initiative covering five ceremonial counties. 

OxCam presents the opportunity to:

• Adopt a cross-boundary partnership approach to 
strategically plan for the pressures of a changing climate

• Consider the mechanisms required to bring resilience and 
adaption measures together through place-making

• Strategically plan, harness, and deliver integrated 
investment in the right infrastructure, in the right place, at 
the right time



Possible locations for new 
and extended settlements
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Ox-Cam Local
Natural Capital
Plan



Natural Capital Indicator Maps 
supporting our baseline highlighting 
some quality indicators - based on the 
NE Atlas

Mapping Ecosystem Services  
to show what our natural 
assets provide

Creating a Natural Capital Baseline of asset 
type, quantity and location.

Natural Capital Account to 
articulate benefits and values 
that flow from 
The natural capital of the Arc

Mapping Opportunities and risks 
across the Arc

Funding and 
Investment Guide 
to highlight why 
and how to take a 
natural capital 
approach

Co-design with 
partners and 
specialist review  
to create a natural 
capital planning 
tool

Local Natural
Capital Plan



Flood Risk 
Investment Study



Flood Risk Investment Study



Flood Risk Investment Study



Flood Risk Investment Study
Economic optimum level of investment 

We are looking to identify the 

economic optimum level of 

investment in flood resilience, 

across a range of climate change and 

development scenarios.

This economic assessment will 

inform investment planning for 

OxCam about the right level and 

correct timing of investment 

required in flood resilience. 

Too much investment

Too little investment

Investment 
too early

Investment 
too late

Investment timing
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OxCam Integrated 
Water Management
Framework





Integrated Water Management Programme
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- Ongoing 

Deliver
Plan

Solutions

Ownership

Towards the Spatial 

Framework Evidence base

Masterplanning for possible 

new and expanded 

settlements  (NES)

Inform draft Spatial 

Framework Consultation 

Designate & business 

cases NES

Autumn 2022 establish the 

NES

Publication of Final Spatial 

Framework

Outputs   inputting to 

Regional Plan        1st draft Regional Plan publication

Business Plan submission
WRMP pre-consultation

DWMP Options development

Submit dWRMP
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Phase 1: Proposed approach

OxCam IWMP



OxCam Arc Water (Integrated Water Management) 
Governance Structure 

Leadership /Programme Group
OxCam Arc Water Leadership Group Membership

(meeting frequency – every 6 to 8 weeks)
1) Chair Paul Leinster  

2) Environment Agency Sarah Trouw

3) Environment Agency Daniel Curtis

4) WRE Robin Price

5) WRSE Meyrick Gough 

6) Defra Deputy Director Rachel Fisher (Land Use) & TBC (water) 

7) DLUHC Adele Maher (SF) & Ben Whitlock (NES) 

8) Anglian Water Allan Simpson

9) Thames Water Alex Nickson 

10) Affinity Water Ritchie Carruthers

11) Cambridge Water Natalie Ackroyd

12) Natural England Adam Wallace

13) IPA Karl Fitzgerald 

14) Homes England Sarah Greenwood 

15) EA National Office IWM Richard Thompson

Each meeting will involve core members who will be expected to attend 

each meeting or send a deputy with the authority to make decisions in their 

absence. 

No direct interaction with Delivery Consultants

Group intended to table wider water topics linked to Arc Ambitions in the 

Arc as they emerge

Technical Group
OxCam Arc Water Technical Group Membership

(meeting frequency – every 4 weeks / or as needed)
1) Chair Daniel Curtis 

2) OxCam Team Rep Ceri Lewis

3) Consultant Rep Brendan Bromwich

4) Consultant Rep Nick Walters / Robbie MacDonald

5) EA Research & Analysis Rep Molly Anderson 

6) EA National Office SP Rep Caroline Sutton

7) EA National Office IWM Rep Damien Crilly

8) EA National Office Water Ambition Jenny Forsyth

9) EA National Office FCRM Rep Jonathan Hunter

10) EA National Office WQ Rep Andy Rogers

11) EA OCS WRE lead Tom Nichols

12) EA OCS WRSE lead Sarah Wardell-Sarah Goode jobshare

13) EA National Office ELMs Rep DJ Gent

14) Defra Policy FCRM rep Gruffyd Waldron

15) Defra Policy WQ rep Ashley Holt 

16) Defra Policy WR rep Adrian Brookes

17) WRE Geoff Darch

18) WRSE Meyrick Gough

19) Thames Water Alex Nickson

20) Cambridge Water Dan Clark

21) Anglian Water George Warren

22) Affinity Water Ritchie Carruthers

23) Homes England James Bristow

24) DLUHC Laura Morris

Membership / attendance will be dependent on topics 
under discussion and specialisms required

OxCam IWMF Stakeholder Group

EA team to provide project updates
This group will be used to help determine requirement for Phase 2: 



Key Strategic Outcomes of the IWM project:

• To provide an evidence base for decision makers to understand existing pressures and the scale of solutions 
required if our ambitions for sustainable growth, 25 YEP and net zero are to be realised

• To identify holistic, multi beneficial water management solutions early in plan making to allow water to be 
seen as an asset rather than a problem - avoiding reactive water management solutions focused only on 
damage limitation

• Provide study outputs that support local plans, ‘Green Recovery’ and ‘Project Speed’ ambitions whilst fully 
identifying the requirements of the 25 YEP

• To ensure that land and water management are integrated to maximise multiple benefit realisation
(overlap with future of agriculture post-EU i.e. ELMs Test and Trials)

• To act as a test-case for how early integrated water management planning can deliver ambitious 
and sustainable growth

• To trial integrated water approaches at scale and support capacity building to develop our water ambition 
and task forces across the Defra group



Questions?

Ox.Cam@environment-agency.gov.uk


